
DIRECTOR Job Description 
 
 
Reports to: New Ross District Museum Society Board 
of Trustees 
 
Background: Ross Farm Museum is operated by the New Ross District Museum Society 
(NRDMS), a volunteer Board of Trustees, for the Province of Nova Scotia. It is part of the 
Nova Scotia Museum’s Family of 28 Museum Sites. It is a locally managed Museum that 
receives an operating grant and generates the remainder of its revenues through 
innovative enterprises, admissions and other grants.  
 
Mission, Mandate, Vision and Values: 
The mission of the Ross Farm District Museum Society is: To depict the authentic 
experience of a typical 19th and early 20th century working upland family farm in Nova 
Scotia and develop awareness of the relevance of traditional agricultural practices to 
contemporary life. 
 
The mandate of the Ross Farm District Museum Society is to: 

• Preserve the physical fabric of the Ross Family Farm; 

• Interpret the experience of the Ross family farm and the Ross family as 
representative of a Nova Scotia upland family farm of the period; 

• Demonstrate, teach and preserve traditional agricultural practices; 

• Highlight the connections between traditional practices and current issues of 
economic, social and environmental sustainability;  

• Design and implement educational programming for youth and audiences of all 
ages; 

• Provide a forum for discussion of sustainable farming and agricultural traditions;  

• Collaborate with other museums, educational institutions, organizations and 
individuals in the furtherance of our mission and the overall mission and 
interpretive goals of the Nova Scotia Museum; 

• Engage in enterprises that relate to the preservation and practices of sustainable 
living. 

 
Our vision is to be a recognized centre of excellence in the modern application of 
environmentally and economically sustainable traditional small farming values and 
practices. 
 
Ross Farm values: 

• Our Story: We are proud of the story we tell and what it teaches about both the past 
and present; 

• Our Community: Our community are our partners, and we can build on each other’s 
success; 



• Our Visitors: We are committed to serving our visitors and ensuring a welcoming and 
enjoyable experience; 

• Teamwork, Collaboration, Respect: We are committed to working together and with 
others in ways that are supportive and respectful; 

• Safety: We believe that the safety and well-being of our visitors, staff and livestock are 
imperative; 

• Sustainability and Stewardship: We are committed to working in ways that are 
environmentally and financially sustainable, and to demonstrating responsible 
stewardship of our assets and resources; 

• Fairness, Inclusivity and Transparency: We endeavor to be fair, inclusive and 
transparent in our choices and actions; 

• Heritage Resources: We are committed to the preservation of heritage breeds, seeds 
and skills; 

• Responsiveness and Innovation: We strive to be open to new ideas and innovative in the 
way we work; 

• Rural Way of Life: We have a deep respect for the way of life in rural areas and the 
lessons that can be drawn from it. 

 

As the Director …You work closely with the Board of Trustees, providing advice and 
information that is needed to set or enhance the strategic vision for Ross Farm Museum.  
You do this by advising the Board regarding internal and external impacts and 
considerations.  You ensure that the goals set by the Trustees are achieved by working 
with the team at Ross Farm to develop objectives and action plans that will meet these 
goals.  Underlying these goals are the key offerings and aspects of the Farm, which 
include both the tangible collection (artifacts and the Ross Farm site) and the intangible 
collection (heritage skills and heritage breeds), records and research programs, 
interpretative and public programs, and the administrative functions of the Farm – 
human resource management, marketing process and strategies, finances, and 
evaluation of the Farm’s contribution and impact.  

You also have a management function, in that you ensure that programming of Ross 

Farm is consistent with board policies and that program criteria and that the 

community’s and partners’ vision regarding the Farm is considered in the planning 

process.  Because you possess leadership skills and have a focus on sustainability, you 

will manage projects of significance for the organization and/or ensure that sufficient 

and effective project leaders are in place to see projects through to successful 

outcomes.   

As the Director, you are primarily responsible for the sustainability of the Museum, and 

as such, your work focuses on the development of partnerships and revenue generat ion 

opportunities that will support the work of the Farm in ways that are consistent with its 

mandate and purpose, ensuring Ross Farm remains true to its vision and mission.  In 



conjunction with your staff you prepare the annual operating budget and overse e the 

use of funds, administering financial controls for the Farm in accordance to the policies 

set for the museum by the Board of Trustees as well as the Province of Nova Scotia, 

through the Nova Scotia Museum. 

You are directly responsible for the Senior Management Team, and this team is 

responsible for all aspects of operations. You may also have ancillary staff to support. 

You are indirectly responsible for all team members of the Farm – in particular for 

organizational development, professional development and fostering communication 

and collaboration between staff and partners.  You oversee the hiring process and all 

human resource functions of the Farm. 

You also are responsible to maintain the team culture at Ross Farm where there is an 

environment of respect, where there is inclusion of the Ross Farm Team in planning, and 

where ideas are sought and taken into consideration.  You demonstrate integrity and 

adhere to the guiding principles of the Museum, including being honest in your 

management approach and you lead by example.   As part of the Management of the 

Farm you display leadership through your dependability, flexibility and ability to 

organize the resources of the Farm to achieve their goals.  

As a member of Senior Management… You manage the long term success of Ross Farm 

including planning, development and evaluation in the areas of fiscal responsibility, 

human resources, marketing, operations and the strategic alignment of Ross Farm with 

the Nova Scotia Museum strategy and direction. Senior Management is also ultimately 

responsible to ensure that the message and experience that visitors experience is 

authentic to the Ross Farm way of life, circa 1816 to 1916. You will have experience and 

a proven track record in program and project implementation. 

Responsibilities 

• Advises and assists the Board of Directors of the New Ross District Museum 

Society with strategic planning and policymaking, serving as the link between the 

governing body, Provincial Museum Staff and Ross Farm Museum operational 

Staff.  

• With the appropriate financial acumen and the experience with planning and 

managing budgets, will provide financial guidance to staff. The Director will be 

involved in the financial processes and work closely with the Board of Directors to 

provide oversight and (financial) monitoring controls. 

• Undertakes on-going business and operation planning with the various teams at 

the Farm to ensure clarity around how strategic goals will be met.  



• Provides day-to-day support to senior management team. 

• Provides direction and support to ancillary staff.  

• Develops partnerships and maintains relations with individuals, organizations , 

Provincial departments and agencies in Nova Scotia and beyond in a variety of 

sectors, particularly in agriculture, heritage, and tourism. 

•Maintains a working relationship with the Nova Scotia Museum’s Manager of Museum 

Operations and the Director of the Nova Scotia Museum and participates in the activities 

of the sites that constitute the Nova Scotia Museum. Is an active member of the M8 

group of locally managed Nova Scotia Museums: Nova Scotia Highland Village Society 

(Highland Village Museum); Société historique acadienne de Pubnico (Le Village 

historique acadien de la N-E); Lunenburg Marine Museum Society (Fisheries Museum of 

the Atlantic); Sherbrooke Restoration Commission (Sherbrooke Village); Cumberland 

Geological Society (Fundy Geological Museum); Firefighter’s Museum Society 

(Firefighter’s Museum); Black Loyalist Heritage Society (Black Loyalist Heritage Centre 

and Historic Site); and the New Ross District Museum Society (Ross Farm Museum).  

• Advises and assists the Nova Scotia Museum in policy-making and planning in 

areas relative to Nova Scotia Museum-wide issues, particularly in the area of 

agricultural heritage and rural life. 

• Represents Ross Farm and acts as liaison between Ross Farm and the community, 

including the New Ross district, the agriculture sector, the tourism sector, the 

museum and heritage sectors, to maintain and develop good relations, useful 

exchanges and to maintain and enhance the credibility of the Farm. 

• Maintains and furthers the professional standing of Ross Farm Museum. 

• Continually evaluates program results and monitors the progress toward goal and 
objective achievement. 

• Responsibility for revenue generation and the fiscal health of the museum.  

• Prepares the annual operating budget for Board approval and manages and 

oversees it. 

Required Skills/Experience/Attributes:  

• A university degree plus 5 years related experience, or an equivalent comprised 

of 8 years related experience in at least three of the following areas:  

• agriculture, museology, education, business, communications, history, a 

historic site and/or a living history environment (preferably in an agricultural 

context). 

• A visionary who takes initiative and has the ability to makes decisions weighing 

and considering a multitude of complex factors 



• Adheres to and exemplifies the core values of the Ross Farm Museum. 

• Highly skilled in: 

• Program development 

• Strategic and business planning 

• Museum marketing 

• Human resource management 

• Possess exceptional communications skills, both written and verbal.  

 

As a Ross Farm Employee... It is the collective responsibility of all Ross Farm staff to 

educate visitors, both through demonstration and oral history. In order to showcase the 

Ross Farm Museum living history, staff identify and maintain knowledge, skills and 

artifacts pertaining to Nova Scotia's agricultural and rural heritage. The family farm life 

requires knowledge and interpretation of land-based resources – hay, crops, wood, 

vegetables, fruit and animals- and the local weather and seasons that impact them. Staff 

create for visitors, an understanding of the Ross Farm way of life and its heritage, by 

learning and interpreting this knowledge and these skills. This learning is done through 

research, guide manuals, documentation, and through hands-on training and assistance 

from experienced team members and the Interpretation Coordinators.  All staff are 

collectively responsible for the General Duties on the farm.  Staff is also responsible for 

assisting in developing and implementing annual revenue generating programs and 

production plans. 

 


